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Executive Director and Board

Development Role Overview

WEST VANCOUVER

COMMUNITY FOUNDATION

The primary roles of the Executive Director(s) (ED) and Board Development Committee are to attract, retain and
develop a high-performing ED and an effective Board of Directors. The West Vancouver Community Foundation is
seeking volunteer committee members for this committee.

Great boards don't just happen. First, the
right people are recruited and oriented.
Then, they are provided with the
opportunity, structure and support to do
great things. It all begins with a strong
board development committee.

We are looking for 1-2 volunteers who
represent the diversity of the North
Shore. In addition to 5 part-time staff, the
Foundation has 40+ volunteers that sit
on various committees. The volunteer
committees are:

» Board of Directors

» ED and Board Development

» Major Grants

» Neighbour Grants

» Donor Development

» Investment

» Finance

» Honorary Governors

» Scholarships

» Youth Philanthropy

The board development committee is
one of the most important committees of
the board: it yields tangible returns
through better board performance; and,
it acts as a conduit to attract new skills,
perspectives and abilities to the
organization at the crucial level of
organizational governance.
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Role and Responsibilities
The ED and Board Development Committee will ensure that a thriving
and successful working relationship is developed and maintained
between the Board and the Board Chair and the ED(s) through the
following roles and responsibilities:
« HR policy development supporting the ED(s)
« ED recruitment, selection, and succession planning
« Director recruitment, selecting, and succession planning
« ED and Director development, training, education and career
coaching
» ED performance planning and evaluation
« Monitoring the dynamics of the ED Board relationship and assisting
where needed
» Board evaluations
« ED compensation recommendations
« Work with staff on the Board onboarding program

Time Commitment
The committee meets at least twice per year and meetings are typically
1-2 hours. More time will also be done on your own for work such as:

» Researching and planning board development sessions

« Meeting with potential board members

« Working on the board evaluations and assessment

Qualifications
» Experience with non-profit committees
« Human resources background or experience
» Experience working with volunteers
» Training or development knowledge
« Strong interpersonal skills and communication
« Interview experience
« Knowledge of the North Shore and the needs in community
» Strong organization and project management skills.
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