Board Volunteer Role Overview

D) WEST VANCOUVER

COMMUNITY FOUNDATION

As a community foundation, we understand the North Shore — from the local issues and needs to the people and
organizations doing the best work to address these issues. The West Vancouver Community Foundation (WVCF)
has been making a positive impact in the community since 1979. In addition to 5 part-time staff, there are over 40

volunteers including the Board of Directors.

GOVERNANCE & RESPONSIBILITY
The primary responsibility of the Board
of Directors is to provide an oversight
role in ensuring that all decisions and
actions of the board adhere to
Foundation’s governing legislation,
bylaws, policies, and strategic plan.

Other examples of a director’s
responsibilities include:

Commit to the vision, mission, and
values of the WVCF as well as
applicable legislation, policies,
strategic plan and Foundation
practices.

Prepare for, and participate in,
quarterly board meetings, annual
meetings, and extraordinary
meetings.

Support the hiring, monitoring, and
annual evaluation of the Executive
Director.

Participate in strategic planning for
the organization (typically a full day
session).

Be an ambassador for the
organization by participating in
Foundation and partner events and
leverage business and personal
connections to increase awareness
of the Foundation’s mission in the
community.

Keep informed about community
issues relevant to the Foundation
and its programs.
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Board Meetings

There are quarterly board meetings, held in-person in West Vancouver.
These meetings have been held on Tuesdays at 4:30 - 7:00 pm. The
2026 dates Feb 24, May 12, Sep 22, Dec 15.

Annual General Meeting
There is an Annual General Meeting each year (June 23, 2026), held
in-person, followed by a social event (typically 5:00-7:30 pm).

Board Development Sessions

We aim to hold 3+ Board Development Sessions each year. Typically
one of these sessions is an all day (Saturday) strategy planning
session. The other meetings are usually around learning opportunities.
In 2026 the planned events are a Strategy Planning Day (April 18),
Volunteer Open House (April 22), and Charity Tour & Social (fall).

Committees
You are encouraged to join at least one committee.

Other Events

Attending other Foundation and partner events is optional but
encouraged, as it allows you to see firsthand the positive impact the
Foundation makes in the community. Expect to attend 1-4 events/year.

Attendance

Board members should attend all of the board meetings and
development sessions. There is an incentive plan for those that attend
a minimum of 4 of the 5 board meetings and 2 of the 3 development
sessions.

Qualifications

Those looking to volunteer to be part of the Foundation’s Board of
Directors should have past non-profit board experience. Alternatively,
joining a committee first may also provide a path onto the Board. We
look for those that bring diversity in experience, background, and
knowledge. Candidates should live on the North Shore
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